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www.terediaz.site

W O R K  E X P E R I E N C E

P R O F I L E

A PHP pioneer Developer and Manager. I oversee end-to-
end project lifecycles, coordinating cross-functional teams,
and delivering innovative software solutions while ensuring
on-time delivery and high-quality results.

Lead the planning, execution, and delivery of the
product. Coordinating teams, ensuring quality, and
meeting deadlines to ensure efficient and successful
development of software-as-a-service solutions.

Responsible for the product planning and execution
throughout the Product Lifecycle, including:
gathering and prioritizing product and customer
requirements, defining the product vision, and
working closely with engineering, and other
departments to support and customer satisfaction
goals are met.
Including, ensuring that the product supports the
company’s overall strategy and goals

IT Project Manager

Product Manager

June 2022 - PRESENT

March 2021 May  2022

Ventup

Tango

E D U C A T I O N

INSTITUTO TECNOLOGICO

DE COLIMA

BS in Computer Science with a

major in web technologies.

2007 - 2012

S E T  O F  S K I L L S

Scrum / Kanban / Lean

HTML/CSS / JS / PHP /

Python

DBeaver / GCP / Postman

Pivotal Tracker / Asana/

Trello / Jira / Wrike / ClickUp /

Office 365

Adobe Photoshop

L A N G U A G E S

Spanish - Native
English - Proficient
French - Beginner

As one of the most experienced Scrum Masters in Tango, I was promoted to organize the teams. My
familiarity with the group of developers, the projects, and their overall work dynamic has helped me
to create a more efficient and positive work environment. 
I still wear the Scrum Master and Product Owner hats from time to time, if the project and team
require my assistance.

Project Manager

July 2018 - February 2021
Tango



I started as a Scrum Master, implementing Lean and Agile methodologies, helping with team
management, removing impediments, facilitating work between developers and product
owners, as well as facilitating discussion, decision making and conflict resolution.
As a Product Owner I lead a variety of projects. My responsibilities included defining new
features, developing product roadmaps, and working with clients to better understand their
goals, budgets, and timelines. I also prioritized and assessed projects for the software team.

I worked on the following projects as a Scrum Master:
Orbridge: online platform to book group trips. During my participation, the team dynamic
improved due to implemented processes. We also worked on improving the architecture for
scalable products.
RealKey: Real estate startup based in San Francisco. My work here was focused on organizing
the team.
P2C: I worked on coordinating the team while we improved app security for this fintech
company.
Adobe: While working on a journey map for Adobe, I developed the strategies and team
organization.

Scrum Master & Product Owner

July 2016 - July 2018
Tango

Technical Manager at Fractalsoft. Responsible for definition of products,
requirement management and proposal presentation to customers. Also worked
on front end development.

Technical Manager

December 2013 - December 2014
Fractalsoft

Front End Developer at EADistributions. In charge of developing compelling
interfaces and templates for e-shops.
Worked on an online store for customized glasses.
Worked on an online store selling dog tags.

Technical Manager

July 2014 - December 2014
Fractalsoft

Developed an Android application using Phonegap. The app was an electronic
survey for Colima's government; their aim was to analyse the levels of poverty in the
state.

Mobile Developer

February 2014 - June 2014
Cidecol

Developed an Android application using Phonegap. The app was an electronic
survey for Colima's government; their aim was to analyse the levels of poverty in the
state.

Front End Developer

 June 2013 - December 2013
Proyectiva Soluciones



Review of wireless networks.
Responsible for maintenance and support of equipment, as well as training of staff.
Developed web applications and helped with the renovation of their website.

IT Department

November  2011 - May 2013
Cidecol

In charge of preventive and corrective maintenance of equipment.
Helped employees with IT issues.
Worked on networks and servers.

Technical Support

February 2010 - December 2010
Complejo Administrativo del Gobierno del Estado de Colima


